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Team McChord,  
I’m sure most of you have heard about our Unit Effectiveness Inspection (UEI) Capstone coming 

up in December.  The UEI will inspect how effective each unit is in four major graded areas (MGAs); 
Managing Resources, Leading People, Improving the Unit, and Executing the Mission.  The UEI is a 
continuous improvement process that is tracked and monitored using MICT; however, an important part 
of the Capstone inspection is the UEI survey.  While Col Phillips and I encourage all of you to resolve 
issues using your chain of command, this survey is an opportunity for you to highlight things that are 
going well or things that might not be working for your organizations.  The survey is open to all Airmen, 
civilians, contractors, and spouses.  We encourage all of you to participate in this survey to help us 
highlight the things that are going well and things we need to work on.  Your responses will help us 
ensure we are doing the best job possible executing our missions of “Delivering Safe and Reliable 
Global Airlift” and “Ensuring the Operational Readiness of a Joint Power Projection Platform and 
Providing Air Power Anywhere Around the Globe.” 

  Survey Links: 
  62 AW 

  627 ABG 

 

Leonard J. Kosinski, Col, USAF 
Commander 

www.mcchord.af.mil 
www.facebook.com/62ndairliftwingcommander 

Twitter: @62AWCommander 
 

 

 

 
 

   
 

 

 

On the Horizon… 
11 Oct - NCO Induction Celebration 

12-14 Oct – Service Member for Life 

Transition Summit 

13 Oct – Thirsty Thursday 

14 Oct – Firefighter Combat 

Challenge 

 

UEI Survey Notes from AMC/IG 

1.   Airmen are encouraged to provide the 
most candid answer possible as it will 
make the results more meaningful. 

2. The survey is 100% anonymous and all 
information is protected within IG 
channels; therefore, nothing is released 
outside of AMC/IG or the Air Force 
Inspection Agency (AFIA). 

3. Honest and sincere answers strengthen 
the foundation of our Air Force Inspection 
System and ensure its success.  This is an 
ideal opportunity to tell AMC/IG your 
perspective about any issue(s), to inform 
us about what is going well, and to 
highlight what may not be working 
within some organizations.  We will 
follow up on many of these issues during 
our on-site visit. 
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