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Team	McChord,		 	

Goodbye	ORI,	hello	UEI!		The	month	of	September	is	approaching	fast	along	with	our	Unit	
Effectiveness	Inspection	(UEI)	Capstone	visit.		The	UEI	is	part	of	our	Air	Force	Inspection	System	
(AFIS),	which	focuses	on	the	four	Major	Graded	Areas	(MGAs).		Over	the	past	year,	we	have	done	
some	heavy	lifting	to	ensure	that	what	we	do	aligns	under	the	MGAs	and	that	our	metrics	and	
checklists	accurately	measure	our	performance.	Gone	are	the	days	of	“spinning	up”	for	an	
inspection.		Rather,	the	capstone	visit	will	be	a	check	on	how	well	we	are	identifying	areas	for	
improvement	as	well	as	allow	for	some	external	feedback	on	our	processes.	Remember,	having	a	
discrepancy	item	is	not	a	bad	thing	as	long	as	we	identify	it	and	have	a	plan	to	correct	it!	I’m	
looking	forward	to	highlighting	all	of	the	hard	work	you	do	every	day	in	making	sure	this	Wing	
remains	ready	to	answer	our	Nation’s	call!			

	
	
	
	
	
	
	 	
	
	
	

												
	
	
	

 

 

 

David Kumashiro, Col, USAF 
Commander

Sports	Day!	[22	Aug]	
Time	 to	 put	 your	 unit	 pride	 and	
athleticism	on	display!		Sports	include	
volleyball,	 dodgeball,	 kickball,	 an	
obstacle	course	and	more!	
	
Frozen	Movie	at	the	Beach	[23	Aug]	
FREE!	Watch	 Frozen	 outdoors	 at	 the	
beach	 at	 Shoreline	 Park.	 Concessions	
will	be	available	for	purchase.	
	
Youth	 Shotgun	 Fun	&	 Safety	 Shoot	
[23	Aug]	
This	 is	 the	 6th	 annual	 Youth	 Shotgun	
Fun	 Shoot!	 10AM‐2PM.	 Ages	 8‐16.	
FREE!	 All	 equipment	 provided.	 For	
more	 information	 call:	 967‐7056.	

Unit	Effectiveness	Inspection	(UEI)Capstone	3‐12	Sep

TSgt	Matthew	McKenna	(22nd	STS)	receives the Silver	Star,
our	nation’s	third	highest	combat	military	decoration.	


